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Letter from John Fox

“

We may be small, but we serve big!’ That’s what the manager of a coffee shop
and patisserie said when I was interviewing her for my weekly column, Going Places, in
Kenya’s Sunday Nation. I think I can make the same claim for iDC.
It’s true, we are small. We have four full time directors and core consultants, and an
administrative staff of six. Yet, as you will see from this brochure, iDC has a record of
work across Africa, in South and South-East Asia; it has even had brief skirmishes into
Latin America and Oceania. Its project references range across many sectors, including
agriculture, education, health, water and sanitation, media studies, governance and
human rights. Its clients include development agencies, government ministries, NGOs
and private companies.
We have been able to do this because we have a large cohort of associate consultants – specialists with experience gleaned from universities, research institutions, donor agencies, consultancy companies, media organisations, and the private sector. We
make up a cosmopolitan group, with members from East Africa, Britain, France, Somalia and the United States.
Also, we have put effort into networking. We have made partnerships with a number of
consultancy companies based in Europe.
What we offer is an intimate knowledge of East Africa, influenced
also by a broader perspective gained from our work in other parts
of the world. We can contribute to all manner of assignments
through our insistence on quality in the studies and reports that are
produced. Nairobi is an excellent hub for consultancy work in East
and Central Africa. And our office in Lavington Green has become
a busy and convivial meeting place for consultants who appreciate
the sharing of ideas – and who enjoy contact.

John Fox
Managing Director
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The iDC approach
iDC has been in consultancy since 1988 when it
was registered in Kenya as, simply, Intermedia.
It specialises in:
•
•
•
•
•
•
•
•
•

Development communication;
Human resource development;
Institution building;
Management training;
Feasibility studies;
Project formulations and appraisals;
Strategic plan development;
Monitoring and evaluation;
Project impact assessment.

iDC’s strength derives from a commitment to a
research and training approach that is experiential, interactive and collaborative. It is an approach that emphasises the need for dialogue
with all stakeholders in the design and delivery of its capacity building programmes, in the
production of its training materials, and in its
appraisals or reviews of project interventions.
Its consultants have a particularly strong record
in producing the kinds of project design, training materials, studies and reports that help to
sustain development activities in the context in
which they have been derived – and that can
be replicated in other situations and in other
countries.
Our wide network of skilled consultants with expertise in a number of disciplines have worked
across Africa - in Botswana, Ethiopia, Ghana,
Mozambique, Namibia, Senegal, Sierra Leone,
Somalia, Swaziland, South Africa, Sudan, South
Sudan, Tanzania, Uganda, Zambia, and Zimbabwe, and across continents, in various countries
in Asia, South Asia and Latin America.
iDC is active in a number of consultancy networks. For example, it provided the management unit for a framework contract with the EC
Delegation in Kenya that included four European agencies: NCG Denmark, DRN of Italy, ECO
of Germany and ISS of the Netherlands. It has
worked in partnership with companies such
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as Tana Copenhagen of Denmark, Natural Resources International of UK, Integrity Research
of UK and SIPU of Sweden. The company also
engages in various networks with Kenyan-based
companies. So it can draw from a wider pool of
consultants than its own core team and associates.

Expertise
Research
iDC consultants have carried out a wide variety
of research assignments since 1988. Three examples are:
•

•

For the UN Joint Programme on Local Governance, baseline studies in the three administrations of Somalia (Somaliland, Puntland and South-Central Somalia) focusing
on capacities of local authorities for the
delivery of basic services and in the public
perceptions of the legitimacy and effective- •
ness of the various structures of local government.

Other iDC consultants were engaged in a
Set/Dev programme, funded by the European Commission, to develop an African Manifesto on Science and Technology, recognising achievements, identifying constraints,
and recommending strategies for research
and development in African countries.

For the World Bank, a profiling of cities (the
provincial capitals) of South Sudan, identifying the demographic features, political
structures, economic activities, availability
of services, and security situation.
Training and capacity development
Throughout the years iDC has been involved
• With Tana Copenhagen, a study on the in the design and delivery of capacity develop‘gatekeepers’ in the IDP camps of Mog- ment programmes and the production of trainadishu: those who control access to the ing materials. A particular concern has been to
camps, providing some essential services, promote participatory and experiential modes
such as availing land and maintaining secu- of training. Three recent examples:
rity – but also often exploiting the IDPs in
demanding money and controlling the dis- • For the EU, a module on bringing human
tribution of relief supplies.
rights and conflict sensitive perspectives
to the design and management of proResearch influencing policy
grammes it was funding in northern UganAll three of the above examples have a polida.
cy-influencing function: informing either government ministries, donor agencies or imple- • With the International Law Institute Uganda,
menting NGOs, and influencing the design and
a training module on access to justice and
execution of project strategies. Other similar
human rights for the Ministry of Justice in
examples of ‘research into policy’:
Zambia, targeting the Judiciary, the Police
and Prison Services – and training institu• John Fox, Managing Director of iDC, was
tions incorporating the module in their curteam leader of an assignment to construct a
ricula.
case study of Nepal as part of a multi-donor
evaluation of donor strategies in support of • For Plan International Kenya, a resource
Voice and Accountability initiatives: impactpack and a related orientation programme
ing on governance through enhancing pubfor training managers (mainly from Kenya’s
lic participation and building the capacities
Ministry of Health) of community-led total
of government agencies.
sanitation (CLTS) projects.
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Development communication
From its inception, assignments related to development communication have been core activities of iDC. For numerous clients in many
different countries the company’s consultants
have facilitated the formulation of communication strategies, designed civic education campaigns and public awareness materials:
•

For many years iDC has been commissioned by the Aga Khan Foundation, and
especially the Aga Khan Health Service, to •
produce project and policy briefs, manuals
and guidelines, on primary health care programmes and management of rural-based
health facilities.

Together with colleagues from NCG Uganda and for the Ford Foundation, iDC produced Alternative M&E: a catalogue of approaches and tools more appropriate for
agencies working in the fields of human
rights and social justice.

•

For Kenya’s National Civic Education Programme (Uraia), the company produced a • For work in conflict-affected states, iDC
communication strategy using mass media
has applied its expertise in developing
and a resource pack to be used by the civil
third-party monitoring systems for OCHA’s
society organisations and media houses imCommon Humanitarian Fund for Somalia.
plementing the programme.
Programme management
• A resource pack on civic education for use iDC has been involved in numerous programme
by UNICEF and NGOs conducting aware- formulation and management initiatives. Its
ness raising campaigns for the public, local consultants are familiar with logframe and ‘thegovernment officials, and political leaders in ory of change’ approaches to project design.
Somalia.
The company also has the resources for project
and programme management. Examples:
Monitoring and evaluation
Much of iDC’s current work is concerned with • For Diakonia Sweden, iDC produced Mancarrying out M&E assignments. Its consultants
aging the Cycle: a manual focusing on dehave expertise and experience of both quantisigning projects, formulating project protative and qualitative approaches to conductposals, and writing monitoring reports.
ing surveys and assessing the impact of humanitarian and development interventions:
• For the European Commission in Kenya,
as part of a consortium, iDC established
• The company’s consultants were involved in
a management unit for implementing a
the implementation of the first phase of the
framework contract for selecting and deROM system of monitoring EU-funded proploying consultancy teams engaged with
jects across Africa.
EU-funded projects in Kenya.
•

For the UN Joint Programme on Local Gov- •
ernance and Service Delivery, iDC designed
and implemented an outcome evaluation
system for assessing the impact of the
programme in Puntland, Somaliland and
South-Central Somalia.
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Also for the EC, and in partnership with NRI
(UK), iDC established a programme management unit and provided technical assistance to the Kenya Arid and Semi-Arid
Lands (KASAL) research programme of the
Kenya Agricultural Research Institute.

Sectors

As members of this Kenya-based consultancy
company engaged in situation analyses, development communication and training, the iDC
consultants have worked across a wide range
of sectors.
In Agriculture, for example, they have produced
training materials for front-line extension workers of Kenya’s Ministry of Agriculture, taken part
in the design of Danida’s sector programme for
agriculture in Bangladesh, and carried out a review of vocational training for the fisheries sector in Vietnam.
In Governance, they participated in an evaluation of Danida’s support to Popular Participation and Empowerment programmes in Africa,
Asia and Latin America; they were engaged in
the formulation of a development plan for the
Electoral Commission of Nepal; and they have
facilitated the formulation of Danida’s Good
Governance Programme in Kenya.
In Health, they have been involved in formulating policy related to Kenya’s District Health
Management Boards, designing training programme for the Kenya Ministry of Health’s
Maintenance Project for Rural Health Facilities,
and producing numerous training materials for
the Aga Khan Health Service.
In Education, iDC consultants have produced
literacy materials and carried out related training programmes in Somalia. They also provided the Technical Advisory Team for Kenya’s National Civic Education Programme.
In Water they have participated in the formulation and writing of Uganda’s Water Action Plan
and the formulation of projects related to the
handing over of water management to community groups in the rural areas of Kenya.
On Gender issues, iDC has produced five manuals for the Ministry of Gender, Labour and Social Development in Uganda - focusing on its
training programmes at various levels.
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Partners

iDC has worked with a range of individuals and
partners:
Tana Copenhagen is a Danish consultancy firm
based in Copenhagen, specialising in identification, formulation, reviews, evaluation, assessments, governance and conflict analysis, policy
development, and training and capacity development.
ILI-ACLE is a non-profit company based in
Uganda. It provides support to both the public
and private sectors in areas related to law, gov
ernance, finance and project management.
For many years, iDC has collaborated with the
Nordic Consulting Group (NCG) Denmark, as
well as with the other NCG companies, specifically NCG Uganda and NCG Norway.
NCG is a group of companies with expertise in
institutional development, governance, human
rights, economic and financial, social and environmental analyses, infrastructure development, private sector development and internationalisation.
With its headquarters in London and with offices in Nairobi, Juba, Islamabad and Beirut,
Integrity specialises in the provision of locally
delivered, insightful research and consultancy
services in conflict, post-conflict and fragile environments.
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Voices

When conducting reviews of projects or programmes, in addition to assessing the extent
to which targets have been reached, iDC consultants apply the Most Significant Change
(MSC) approach, collecting stories that highlight the way in which the lives and livelihoods
of beneficiaries have been affected. Here is
one example from an ADRA resettlement and
reintegration project for IDPs and returnees in
Makamba Province of Burundi:

Tatu Renate
It must have been in 1998. It was the day I was giving birth – and I was on my own. It was early that
morning that I heard the guns. So I knew that the
fighting was close – fighting between the rebels
and government soldiers. I was in labour and my
baby was born while the guns rumbled.
Later, I looked outside the house. There was a car
on the road, with some government soldiers. The
car’s tyres had been shot. The soldiers were firing
back at the rebels on the hill behind the house. I
went back inside and hid under the bed with my
new baby.
When the firing stopped I waited for some time
and then went outside again. I discovered that
everyone else had run away. And the soldiers,
too, had left. I was alone with my baby. That day,
only God had helped me.
It seemed that the rebels had also gone away. So
I started to walk to a military outpost about two
kilometres along the road. But on the way I was
stopped by soldiers. They asked me what I was
doing and why hadn’t I escaped earlier. When I
began to tell them the story they interrupted and
told me I should go back with them to point out
the way the rebels had gone. But then I showed
them the baby and they knew that I was telling
them the truth. So they let me go into the outpost for safety. I had to run away from the fighting
once before – in 1993. I have stayed in military
outposts and in IDP camps.

And, for some time now, I have been living nearby
with my family in a small thatched house. I have
been in this new house for only two weeks. But I
know that it will make a big difference to my life.
The iron roof is waterproof and the brick walls are
strong. And there is room for me and my eight
children. Soon, I will plaster the walls.
I have planted cassava and there are banana and
avocado trees here. The fruit trees ADRA are giving me will provide food. And, in the future, the
other trees will give me firewood. My family has a
much better life now.
This, and similar stories of what women had endured, prompted ADRA to consider including a
counselling component in their work in support of
IDPs and refugees.

iDC 2017 8

Case studies
Promoting civic education
Kenya

shopping in hotels there was encouragement
for the use of community theatre in the open.
To counteract the donor dependency, at the
end of the programme Uraia became a Trust
that could relate more comfortably with Government.
By September 2007, Uraia had reached out
to over 10 million Kenyans. However, the outbreaks of violence that followed the general
election at the end of the year showed that we
had not succeeded in effectively addressing
the ethnicity issue.

‘Because Kenyans have rights’

Training in human rights and conflict-sensitive approaches
From 2005 to 2007 iDC provided the Technical Northern Uganda
Advisory Team for Kenya’s National Civic Education Programme – Uraia. It was one of the To support stabilisation efforts, the Ugandan
most difficult – and often fraught – tasks that Government initiated a recovery plan, the
the company has ever taken on. At the outset, Peace Recovery and Development Plan (PDRP),
the civil society organisations implementing the aim of which was to strengthen the self-relithe programme tended to see their role main- ance and protection of 40 districts in the north
ly as delivering messages rather than raising of the country. The EU had been supporting a
issues for discussion – perhaps because they number of programmes in Northern Uganda,
were more practised in advocacy work rather focusing on humanitarian assistance, livelithan adult education. The most common for- hoods support, and local government service
mat was the workshop for CSO members – to delivery. The PRDP provided a framework witha great extent a matter of civil society talking in which all interventions could be coordinatto itself. The civic education programmes were ed and even integrated. For its part, the EU
very much donor-dependent for their resources promoted such coordination and integration
and even for their content – and were looked at through its Northern Uganda Rehabilitation
with suspicion by the Government. At that time Programme (NUREP), initiated in 2007.
it proved extremely difficult to air the issue of
ethnicity – the most important one in the polit- Towards strengthening interventions in the
ical dynamics of Kenya.
north, through NUREP, the EU contracted the
International Law Institute of Uganda, in partTo encourage more dialogue Uraia produced nership with iDC, to develop a training module
a resource pack of materials that was ‘scenar- on how to incorporate human rights and conio-based’: a collection of case studies, news flict-sensitive approaches in planning, impleclips, cartoons, photographs and songs that menting and monitoring projects. The resulting
could trigger discussion. To extend the reach of resource pack, comprising a manual for particithe programme, Uraia supported the develop- pants, notes for facilitators and a toolkit of parment of a communication-strategy that made ticipatory techniques, became a model for iDC
much more use of national TV and local FM sta- in its design of training materials for experiention debates. And to move away from worktial and reflective learning.
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Publications
•
•
•
•
•

•
•
•

•
•

•

•

•

Facilitator’s Guide for Voter Education,
Uganda, UPIMAC/DGF, 2015
Managing CLTS, a facilitator’s resource
pack, Plan International Kenya, 2013
Wadahadal: Local Government and the
People, a civic education resource pack,
UNICEF/DRC, 2012
Access to Justice in Zambia, a facilitator’s
guide and toolkit, Ministry of Justice, Zambia, 2012
Alternative M&E: a catalogue of approaches and tools, John Fox, Beatrice Mulindwa,
Christine Kamau and Ruth Mwikali, Ford
Foundation, 2009
Media and Conflict: the Case Study Book
of the UNDP South Asia Cross-Boundary
Media Initiative, 2005 (with NCG Denmark)
Managing the Cycle: Project Design, Proposals and Monitoring Reports, 2004
Balancing the Scales: Gender Sensitisation
for Magistrates and State Attorneys, Ministry of Gender, Labour and Social Development, Uganda, 2001 (John Fox with Ralph
Johnstone, Ali Zaidi and Ruth Mwikali)
Talking with Adolescents: A Manual for
Health Workers, UNICEF, Uganda, 2001
Balancing the Scales: Addressing Gender
Concerns in Collection, Analysis and Dissemination of Development Statistics, Ministry of Gender, Labour and Social Development, Uganda, 2000 (John Fox with Ralph
Johnstone, Ali Zaidi and Ruth Mwikali)
Balancing the Scales: Addressing Gender
Concerns in National Development Programmes, Ministry of Gender, Labour and
Social Development, Uganda, 1999 (John
Fox with Ralph Johnstone and Ali Zaidi)
A Participatory Journey: Promoting Development within Pastoralist Communities,
World Bank, 1999 (with Sammy Musyoki,
Ralph Johnstone, Dekha Ibrahim)
Balancing the Scales: Addressing Gender
Concerns in District Development programmes, Ministry of Gender, Labour and
Social Development, Uganda, 1998 (John
Fox with Ali Zaidi and Ralph Johnstone)

•
•
•

•
•

•
•

•
•
•
•

•

•

A Chance to Change: access, citizenship
and sustainability in open learning, John
Fox with NIACE UK, 1998
Community Development Training: Manuals for Facilitators, ALRMP, 1997.
District Health Management Information
System: Users’ and Facilitator’s Manuals,
Kenya-Finland Primary Health Care Programme, 1995
Enabling Community Management: Contributions and Conclusions of the Copenhagen Seminar, UN HABITAT, 1994
Family Matters: Eight Plays and a Facilitator’s Manual for Family Life Education
Programme, John Fox and John Githongo,
UNFPA/Ministry of Cooperative Development, 1994
Kisumu School Improvement Project: Kisumu Primary Health Care Project - Project
Briefs, Aga Khan Foundation, 1993
Rhetoric and Reality: A Commentary on
the UN HABITAT Community Development
Programmes in Ghana, Uganda and Zambia, John Fox, Copenhagen Seminar, UN
HABITAT, 1993
Evaluation Frameworks for Community
Development Projects, UN HABITAT, 1992
Housing the Rural Poor: A Report for the
Aga Khan Foundation, 1991
Extension Communication Manual for
Front-line Agricultural Extension Staff,
Kenya Ministry of Agriculture/USAID, 1990
Managing a Dispensary: A Three-Part Training Package (for the Ministry of Health and
Aga Khan Health Services, Kenya): 1. A
Participatory Model: An Introductory Text;
2. Handbook for Committee Members and
Nursing Staff; 3. Guidelines for Facilitators
Community Participation in Problem Solving and Decision Making, Three Training
Modules: 1. Basic Principles; 2. Leadership;
3. Managing Conflict, UN HABITAT, 1989
Community Participation: A Trainer’s Manual, UN HABITAT, 1988
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Africa
Botswana
Burkina Faso
Burundi
CAR
DRC
Ethiopia
Ghana
Kenya
Liberia
Malawi
Mozambique
Sierra Leone
Somalia
South Africa
South Sudan
Sudan
Swaziland
Tanzania
Uganda
Zambia
Zimbabwe

LIBERIA: In Liberia iDC consultants evaluated a programme of ADRA that involved building shelters and supporting
livelihoods of returning refugees. This was
one of the first reviews where we used the
Most Significant Change approach – collecting stories of beneficiaries illustrative
of the programme’s impact on their lives.

Asia
Bangladesh
Cambodia
India
Laos
Nepal
Pakistan
Sri Lanka
Vietnam
Yemen
Oceania

Papua New Guinea
Latin America

ZAMBIA: iDC partnered with
the International Law Institute,
Uganda, in designing and testing a training module on Access
to Justice for use by Zambian
agencies training officers of the
Judiciary, the Police, the Prison
Service and the Legal Aid Board.

Argentina
Bolivia

BURKINA FASO: iDC consultants travelled
across the continent to Burkina Faso to carry out a review of a programme promoted
by ADD of the UK and funded by DFID – a
programme in support of people living with
disability.

SOMALIA: We have refined an M&E approach that combines
quantitative and qualitative methods. The most extensive application has been the design and implementation over a period of
three years of an Outcome Evaluation System for the UN’s Joint
Programme on Local Governance – JPLG. Each year, iDC consultants, working with partners from Somalia, produced evaluations
of the programme’s impact on local authorities and communities
in Somaliland, Puntland and South-Central Somalia.

NEPAL: iDC’s
Managing
Director was a member of
a team that carried out an
evaluation of donor strategies in the sphere of Voice
and Accountability – public
participation in governance
and the performance of
national and local governments.

KENYA: iDC provided the Technical Advisory Team for Kenya’s National Civic Education Programme in the lead-up to the 2007 General
Election – a programme re-branded as Uraia, which is Swahili for citizenship. We produced the civic education resource pack, facilitated
the work of 42 civil society organisations, promoted TV and radio programmes, reached over 10 million people – and recommended the
establishment of Uraia as a Trust.

Team of consultants
Directors
John Fox
John Fox is an adult educator, a development
communication and M&E specialist. Before
coming to Kenya, he was principal of the Nottingham University Extra-Mural Centre and
then head of the Adult Education Research
and Training Unit of Southampton University. In
1988 he established the consultancy company,
Intermedia (now iDC), in Nairobi.
In his consultancy work he has focused mainly
on civic education, capacity development, programme appraisals and reviews. He has carried
out consultancy assignments across Africa and
also in South and South-East Asia.
John is also a practising journalist, writing on
development topics. And, for the last 25 years,
he has kept up a ‘Going Places’column in Kenya’s largest circulation newspaper, the Sunday
Nation.
Elizabeth Onyango
Elizabeth has fifteen years’ experience in the
field of human rights, advocacy and governance, access to justice and project management
at national and regional levels, and overseeing
and monitoring numerous technical assistance
projects. With a legal training background specialising in international human rights law, she
has worked in Lesotho, Uganda, Rwanda and
the UK on numerous projects.
Her experience includes the application of
rights-based approaches, conducting needs
assessments and studies, and developing practical and situation-centred guides.
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Directors cont.
Jan Fox (M&E, Development Communication)
Tom Walker (Security and Risk Management)

Associate consultants
Abduba Mollu Ido (Governance and Institutional Development)
Abdulkadir Salah (Research)
Ali Zaidi (Journalism and Graphic Design)
Christine Kamau (M&E and Fragile States)
David Adriance (Health Systems and Reproductive Health)
David Guillemois (M&E and Research)
Joe Ngari (Graphic Design)
Joseph Mutangira (Adult Education)
Lucy Nkirote (Health)
Margaret Ombai (WASH and PCM)
Mario Younan (Veterinary Science)
Martin Oloo (Governance, Local Government
Structures)
Mohamed Abdulkadir (Research)
Nick Benequista (Citizen Engagement, Communication for Social Change and Media)
Pauline Nyamweya (Law. Governance and
Gender)
Philippe Gourdin (Aid Effectiveness and Donor Coordination)
Professor David Macharia (Adult and Continuing Education)
Raphael Mwai (Market Analysis and Research)
Ruth Mwikali (M&E, Training and Communication)
Salad Aden (Governance)
Thomas Barasa (Food Security and Livelihoods)
Wendy Taylor (Development Planning)
Company secretary
James Birnie (Certified Public Accountant and
Company Secretary)
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Assignment briefs
Civic education
Project:

Danida DGF Uganda Civic Education Programme Evaluation

Country:

Uganda

Contracting Authority:

Danida

Financing Agency:

DGF

Partners & Associates:

Governance Systems International (GSI)

iDC Consultants

John Fox

Date & Duration:

January - February 2015

Description:
Eight of Uganda’s international development partners (Austria, Denmark, Ireland, the Netherlands, Norway, Sweden, the UK
and the European Union) combined their experience, expertise and resources to establish the Democratic Governance Facility
(DGF) (2011-2016), in order to promote democracy and human rights, enhance access to justice, and improve accountability in
Uganda between July 2011 and June 2016.
Civic education and civic engagement were central to the DGF’s efforts of improving democratic governance in Uganda. While
the DGF civic education programme was managed by the Deepening Democracy component, citizen information and empowerment was critical to the achievement of many, if not all, of the DGF’s specific objectives across its three components. Citizen
knowledge about civic rights and responsibilities were viewed as a necessary foundation for democratic participation, contributing to a more responsive and accountable political dispensation (Objective 1 of the Deepening Democracy component). As
civic education projects were due to end by June 2015, and as a transition towards voter education was expected in the run-up
to the 2016 elections, the DGF requested an evaluation of both the civic education programme as a whole and the individual
projects implemented by civil society organisations.

Project:

Technical Assistance Team for the National Civic Education Programme Phase II (NCEP-II)

Country:

Kenya

Contracting Authority:

DFID

Financing Agency:

Basket Fund (DFID, CIDA, Danida, EU, Norad, RNE, UNDP, SIDA)

Partners and Associates:

N/A

iDC Consultants:

Charlotte Ornemark, John Fox, Ruth Mwikali, Samuel Musyoki, David Macharia

Date and Duration:

2005-2007

Description:
Kenya’s National Civic Education Programme (NCEP-II) aimed to promote general awareness of democratic principles in Kenya.
The main result areas of NCEP-II were: Enhanced knowledge and uptake of legislation and human rights among all Kenyan citizens; Efficient and effective co-ordination of Civil Society Organisations (CSOs) involved in providing civic education; Efficient
and effective management of NCEP-II; The programme was implemented by several role-players that include statutory bodies,
religious organisations, human rights groups, individual CSOs under the consortia and who had agreed to work together in order to pool methodologies and experience, avoid duplication and enhance the more effective participation of a wide cross-section of Kenyan society (particularly the poor) in this national programme.
The role of iDC was to provide technical advice and assistance to the National Civic Education Programme rebranded Uraia
through a Technical Assistance Team (TAT). The TAT provided support for the co-ordinated provision of civic education that was
geared to enhancing human rights and good governance. It’s role encompassed: programme management; development of
curriculum materials; development of IEC materials (resource files, posters, leaflets and promotional materials); acting as the
advisory body to the Programme Steering Committee (PSC); capacity building for the various implementing organisations – 43
CSOs.
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Research and studies
Project:

County Budgeting and Economic Forums: Practice and Lessons

Country::

Kenya

Contracting Authority:

Government of Kenya

Financing Agency:

World Bank

Partners & Associates:

N/A

iDC Consultants

Christine Kamau

Date & Duration:

August - September 2015

Description:
Kenya’s 2010 constitution, and subsequent legislation, require public participation in relation to specific points in the budget
cycle. While most of these references to public participation are vague, there has been one major exception: the compulsory
establishment within every county of a County Budget and Economic Forum (CBEF), as mandated by the 2012 Public Finance
Management (PFM) Act. These forums have been identified as the primary mechanism for consultation with the public at the
county level on matters relating to budgeting, the economy and financial management. As such, they are intended to ensure
that the county budget-making and implementation process is inclusive, transparent and accountable. Though the establishment of a CBEF is a legal requirement, not all counties have been able to set them up, and those that have are still coming
to grips with its structures and functions. The aim of the study was to gather lessons that can be shared with other counties,
to document challenges that the CBEFs and the county governments in the four areas had encountered, and how they had
managed them.

Project:

IDS Diverse Voices Country Convenor

Country:

Kenya

Contracting Authority:

Institute of Development Studies, Sussex University

Financing Agency:

Institute of Development Studies, Sussex University

Partners & Associates:

N/A

iDC Consultants

Ruth Mwikali

Date & Duration:

April – May 2012

Description:
The aim of the project was to capture voices of groups that tend to be left out in agenda-setting and hidden by existing development knowledge generation. The expected outcome was increased diversity of evidence with emphasis on how such groups
can shape thinking on national and international development policy on equal terms with established opinion formers. As a pilot exercise, the initial tasks involved identifying a diverse group of participants to form the national stakeholder group, convening a workshop to identify, debate and prioritise key topics and emerging issues that would be under discussion in the country
for a set period. Further tasks entailed monitoring how the priorities were taken up in global and national debates, producing
a human interest story based on the priority themes, and developing an advocacy kit based on the outcomes of the debate.

Project:

Political-Economy Analysis of Mogadishu (Benadir Region)

Country:

Somalia

Contracting Authority:

DRC

Financing Agency:

DRC

Partners & Associates:

Tana Copenhagen

iDC Consultants

Christine Kamau

Date & Duration:

April – May 2012

Description:
The objective of the political economy analysis of Mogadishu was to study the power structures of Mogadishu (that is the entire
Benadir region) and assess which districts within Mogadishu offer the most conducive environment for CDRD interventions. The
analysis informed the CDRD approach and procedures specifically for Mogadishu.
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Community development
Project:

Solidarités International VFM Assessment of Food Security Project

Country:

Kenya

Contracting Authority:

Solidarités International

Financing Agency:

EU

Partners & Associates:

N/A

iDC Consultants

Wendy Taylor, Hillary Mutisya

Date & Duration:

October – November 2011

Description:
The Nairobi Informal Settlements Food Security Project started in 2008 as a response to the food security crisis and price hikes
triggered by the post-election violence and the global economic meltdown. Soaring food prices in the region aggravated an
already difficult situation. The phase 1 intervention aimed at restoring households’ financial capacity in order to stabilise food
security, while phases 2 and 3 focused at livelihoods restoration mainly through promotion of gardens-in-sack and other livelihood alternatives. The project’s overall objective was to improve the livelihoods of the vulnerable populations affected by the
food price crisis in Kenya. The specific objective sought to improve the food security for the vulnerable people affected by the
food price crisis in the Nairobi slums.

Project:

Review of Internally Displaced Persons Rehabilitation and Integration Project in Democratic Republic of Congo

Country:

DRC

Contracting Authority:

ADRA Denmark

Financing Agency:

ADRA Denmark

Partners & Associates:

N/A

iDC Consultants

Christine Kamau

Date & Duration:

February 2010

Description:
The ADRA Resettlement and Reintegration Project for Returnees, IDPs and Vulnerable People in North Kivu Province of East DR
Congo was an integrated project that encompassed community related issues, and was an extension of previous phases of the
programme. Its goal was: Improved family security, living conditions and prospects for self-reliance in a peaceful environment
for the settled and resettled population in North Kivu Province. The assignment assessed the relevance of the project, and also
analysed the feasibility of a possible replicable model project for other communities, and ascertained possible complementary
components for future interventions.
Project:

Evaluation of the UNICEF Integrated Community Development Project (ICDP) in the Chittagong Hill Tracts (CHT)

Country:

Bangladesh

Contracting Authority:

UNICEF

Financing Agency:

UNICEF

Partners & Associates:

NCG Denmark

iDC Consultants

John Fox

Date & Duration:

July – October 2006

Description:
The ICDP aimed to improve the socio-economic conditions of the children and mothers of the disadvantaged families of the
CHT through providing basic services of health, nutrition, education, water, sanitation and micro-credit. The evaluation was
conducted to determine whether the planned project results were achieved, and the extent to which the rights-based approach
to programming – including the addressing of gender issues – was incorporated. Recommendations for improvement and for
the planned expansion of the project in the next phase (2006-2010) were also presented, based on analyses of the design, implementation, monitoring and management aspects (administrative and financial) of the entire project.
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Communication
Project:

Preparation and Implementation of a Communication Policy & Strategy for Ministry of
Infrastructure Development

Country:

Tanzania

Contracting Authority:

IT Transport Ltd.

Financing Agency:

MoID

Partners & Associates:

N/A

iDC Consultants

Hanne Tornager

Date & Duration:

December 2010 – February 2011

Description:
The assignment was a component of an overall management consultancy that required the consultant to create a communication policy and develop a communications strategy that was to inform stakeholders and the public on progress within the
transport sector. The communication strategy identified target groups and existing communication channels, and played an important role for disseminating knowledge about key institutions in the sector. The strategy served to stimulate communication,
information sharing and co-operation between units inside the MoID, and amongst the external stakeholders in the transport
sector, and raised awareness about the sector’s activities, projects and services for Tanzanian citizens.

Project:

Developing a Communication Strategy for the Agricultural Water for Africa Initiative
(AgWA)

Country:

Kenya

Contracting Authority:

African Development Bank

Financing Agency:

Multi-Donor Water Partnership Programme

Partners & Associates:

N/A

iDC Consultants

Walter van Opzeeland

Date & Duration:

May – June 2010

Description:
The overall objective of the assignment was to formulate an AgWA Communication and Outreach Strategy for AgWA, founded
inter alia on the assembly of existing advocacy messages and AgWA’s sub-regional networks. The implementation of the communication strategy was important in outreach, to identify and recommend practical and implementable actions that deliver
advocacy messages, and promote AgWA as a new and active coalition of many partners. The consultant developed strong and
positive advocacy messages and prepared a package of advocacy materials that would strengthen the role of regional sub-networks for the effective delivery of AgWA objectives on advocacy and knowledge-sharing.

Democracy, decentralisation and governance
Project:

Elaboration of UN-World Bank Partnership Arrangements for the South Sudan Local Governance and Service Delivery Programme

Country:

South Sudan

Contracting Authority:

World Bank

Financing Agency:

World Bank

Partners & Associates:

Joanne Terese Morrison

iDC Consultants

Ruth Mwikali

Date & Duration:

July 2012

Description:
The objective was to: (a) develop an overview of activities undertaken and planned by the UN and other development partners
that were relevant to the objectives and scope of LGSP; and (b) identify opportunities for deepening partnerships involving the
UN and the World Bank in supporting the government’s evolving programme on local governance, service delivery and community-driven development, with a specific focus on the proposed LGSP.
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Project:

Democratic Governance Facility (DGF) Annual Review

Country:

Uganda

Contracting Authority:

DGF

Financing Agency:

Donor Basket Fund

Partners & Associates:

NCG Uganda

iDC Consultants

John Fox

Date & Duration:

May – June 2012

Description:
Eight of Uganda’s international development partners (Austria, Denmark, Ireland, the Netherlands, Norway, Sweden, the UK
and the European Union) had combined their expertise, experience and resources to establish the Democratic Governance Facility (DGF, 2011-2016) in order to promote democracy and human rights, enhance access to justice and improve accountability
in Uganda. The objective of this first annual review was to examine if the DFG was ‘on the right track’ in terms of identifying
appropriate partners, organising it’s governance and management structures, as well as systems and procedures, in the most
effective way.

Project:

Development of the Diakonia Somalia Country Programme/Strategic Plan

Country:

Somalia

Contracting Authority:

Diakonia Sweden

Financing Agency:

Diakonia Sweden

Partners & Associates:

Somali Consulting Group

iDC Consultants

Abdulkadir Sh. Mohamoud Salah and John Fox

Date & Duration:

March – April 2011

Description:
The main objective of the assignment was the development of a strategic plan for the Diakonia Somalia Country Programme
that would shape its programmatic, administrative and financial direction – including the mobilisation of resources. It would
also give Diakonia a strategic direction and edge to support its partners to engage creatively and pragmatically with emerging
issues nationally, regionally and internationally. The plan was also developed with the aim to influence Diakonia’s organisational
development for the coming period.

Project:

Democratic Dimensions of Aid: Case Studies

Country:

Somalia

Contracting Authority:

International IDEA

Financing Agency:

International IDEA

Partners & Associates:

N/A

iDC Consultants

Christine Kamau, Nicholas Benequista, Abdulkadir Sh. Mohamoud Salah

Date & Duration:

September – December 2011

Description:
The company was commissioned to carry out two country case studies to examine how the modalities and procedures used by
international donors to improve aid effectiveness have a positive or negative influence on the long-term prospects of democratisation in recipient countries. The case studies informed policy conclusions about how aid structures could be modified to
maximise the benefits to democratisation and how donor support for democracy promotion might be designed more strategically and explicitly to counteract the negative impacts of aid.
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Project:

Review of Uganda’s Deepening Democracy Programme

Country:

Uganda

Contracting Authority:

Danida

Financing Agency:

Partners for Democracy and Governance Group

Partners & Associates:

NCG Denmark

iDC Consultants

John Fox

Date & Duration:

March 2010

Description:
The goal of the Deepening Democracy Programme (DDP) was to contribute to improved democratic governance in Uganda.
DDP was conceived as a programme to strengthen democracy on the backdrop of the 2006 elections. The goal was to contribute to improved democratic governance in Uganda to increase informed, active, and pluralistic participation of Uganda’s
citizens in the political process and build the capacity of Ugandan institutions critical to promoting public participation and to
holding the state accountable to citizens’ needs and concerns. The review assessed the general progress of the implementation, in particular, the management and governance arrangements of the implementation.

Documentation and materials developed
Project:

Access to Justice – Design and Testing of Training Modules and related Training Manuals
for Legal and Judicial Staff

Country:

Zambia

Contracting Authority:

International Law Institute – Zambia

Financing Agency:

International Law Institute – African Centre for Legal Excellence

Partners & Associates:

N/A

iDC Consultants

John Fox

Date & Duration:

December 2010 – June 2011

Description:
John Fox was contracted to design and test two training modules on human rights and access to justice issues for five criminal
justice institutions in Zambia that included the Judiciary, the Director of Public Prosecutions, the Police, the Prisons Service and
the Legal Aid Board. The training resource pack included training modules on Access to Justice and Experiential Modes of
Teaching and Training, an accompanying toolkit that included transformative learning techniques and a facilitator’s guide that
introduced users to the participatory and experiential modes of teaching and training. He reviewed the syllabuses of the relevant training institutions, assessed their training approaches, and surveyed their available teaching and learning resources. He
focused particularly on the extent to which human rights and access to justice issues are treated in the pre-service and in-service
training programmes.
Project:

Drafting and Editing of a Field Guide and Governance-Empowerment Training Manual

Country:

Kenya, Uganda, Zimbabwe

Contracting Authority:

MS Actionaid Denmark

Financing Agency:

MS Denmark

Partners & Associates:

N/A

iDC Consultants

John Fox , Christine Kamau

Date & Duration:

October 2009 – January 2010

Description:
The overall objective was the production of a guide to strengthen the professionalism and effectiveness of political empowerment interventions supported by MS in African countries. The guide provided conceptual and practical guidance to MS partner
employees working to empower poor and marginalised people by ways of mobilisation, organisation and the strengthening
of their voices. The consultants designed and completed a draft of the Political Empowerment Field Guide into a language
suitable for frontline staff working in the field. They also participated in the workshop as part of the task force that would help
finalise the Governance-Empowerment Training Manual.
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Project:

Development of an Instruction Manual based on the HSSF Guidelines

Country:

Kenya

Contracting Authority:

NIRAS

Financing Agency:

Danida

Partners & Associates:

N/A

iDC Consultants

John Fox , Joseph Ngari, Shiphton Onyango

Date & Duration:

May – July 2010

Description:
In order to ensure proper and accountable use of the resources provided by the Health Sector Services Fund, Financial Guidelines were developed. Based on these guidelines a simple instruction manual needed to be developed to make sure that the
committee members clearly understood the procedures. The overall goal of the assignment was ‘to develop a simple self-explained instruction manual on the implementation of HSSF to the facility committees’ which would facilitate the smooth implementation of the HSSF by guiding the health facilities committees in the management of the funds – ensuring that the local
committees understood the necessary planning for use of the funds, utilisation, accounting and reporting.

Evaluation
Project:

Outcome Evaluation System for the Joint Programme on Local Governance and Decentralised Service Delivery (JPLG), Somalia

Country:

Somalia

Contracting Authority:

UNDP

Financing Agency:

UNDP

Partners & Associates:

N/A

iDC Consultants

John Fox, Ruth Mwikali, Christine Kamua, Abdulkadir Sh. Mahmooud Salah

Date & Duration:

October 2009 – September 2012

Description:
The Outcome Evaluation System (OES) was designed to measure impacts that the programme was achieving related to improvements in the delivery of basic services in Somaliland, Puntland and South-Central Somalia. The OES provided information
to the five UN implementing partners (UNDP, UNICEF, UN HABITAT, ILO, and UNCDF) and local authorities in the three Somalia regions to facilitate reflections on programme improvements. iDC carried out intial baseline studies and the annual OES
reviews.

Project:

YME Evaluation of Somalia Country Programme 2006 - 2010

Country:

Somalia

Contracting Authority:

YME

Financing Agency:

UN OCHA HRF (Humanitarian Relief Fund)

Partners & Associates:

NCG Norway

iDC Consultants

Chris Print and Christine Kamau

Date & Duration:

March 2011

Description:
The purpose of the evaluation was to assess the programme goals and objectives in the period from 2006-2010. A key consideration in this evaluation was the conflict environment in which the programme had been implemented. The evaluation also
served as an important tool for the implementation of future projects. In addition, lessons learnt would help partners to improve
future involvement in the area. The evaluation assessed the conflict situation in the region and the level of security and protection that may have impacted on the programme, and also identified the steps that could be taken to lower the conflict level.
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Project:

Final Independent Evaluation of the CDRD Project in Somalia

Country:

Somalia

Contracting Authority:

DRC

Financing Agency:

DRC

Partners & Associates:

Tana Copenhagen

iDC Consultants

Christine Kamau

Date & Duration:

December 2010 – February 2011

Description:
The Community-Driven Recovery and Development Project had been implemented in Somalia since 2008. At the time of the
evaluation, the project had gone through two phases of implementation, and it was starting the third.
This evaluation, funded by DFID, Danida, and the World Bank, covered the entire period of implementation with a view to providing recommendations for future support. It was implemented using an extensive survey to assess progress against baseline
indicators, but with a large proportion given over to qualitative approaches.

Project:

Evaluation of ADD’s Programmes in Burkina Faso and Tanzania

Country:

Burkina Faso and Tanzania

Contracting Authority:

ADD International

Financing Agency:

ADD International

Partners & Associates:

INTRAC

iDC Consultants

Christine Kamau and John Fox

Date & Duration:

September 2010

Description:
The purpose of the evaluation was to re-confirm the common ethos and vision in the recognised priority areas which existed
between ADD and DfID, and which led to the formulation of the existing Partnership Programme Arrangements (PPA).
The objective of the evaluation was to assess how far ADD has gone towards achieving the mutually agreed outcomes as stated in the PPA performance framework. The evaluation also derived lessons which enabled ADD to inform its future strategies,
programmes, approaches and set-up.

Project:

Mid-Term Evaluation of the Democracy Project - Phase III, 2008 - 2010

Country:

Somalia

Contracting Authority:

SIDA

Financing Agency:

SIDA

Partners & Associates:

N/A

iDC Consultants

John Fox, Abdulkadir Sh. Mohamoud Salah

Date & Duration:

May – June 2010

Description:
The overall objective was to provide Diakonia, SIDA, other stakeholders and project beneficiaries with necessary data and
information for making informed decisions regarding the performance of the project in terms of its relevance, efficiency, effectiveness, impact and sustainability. Furthermore, the evaluation enabled stakeholders to take appropriate action and make
required changes to the project implementation strategies as well as to the project’s scope, management, monitoring and
evaluation systems.
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Third Party Monitoring
Project:

Provision of Third Party Monitoring Services for CHF Projects in Somalia

Country:

Somalia

Contracting Authority:

UNDP Somalia

Financing Agency:

CHF

Partners and Associates:

ADS

iDC Consultants:

John Fox, Christine Kamua, Jan Fox

Date and Duration:

Nov 2015 – Nov 2016

Description:
The Somalia Common Humanitarian Fund (CHF) was established in 2010 as an upgrade of the Humanitarian Response Fund
(HRF). Since its inception, the CHF Somalia received USD 240 million in contributions from donors and funded more than 500
projects across Somalia. It has the following main objectives: Strategically fund humanitarian action in Somalia to improve the
timeliness and coherence of the humanitarian response; Support priority clusters and regional priorities in accordance with the
identified needs. CHF Somalia is funding activities in an environment which is often highly volatile and only partially accessible
due to security constraints. This has severely affected the ability of the humanitarian community to provide oversight, monitor
and verify the delivery of assistance and evaluate the impact of humanitarian action in Somalia.
iDC consultants are expected to:
Undertake 35 TPM visits in Somalia; verify whether the activities contracted are implemented. (Through this, CHF Somalia is
able to satisfy the minimum standard of demonstrating that its implementing partners are doing what they committed to do;
obtain independent information about the quality of achieved outputs, employing technically sound cluster-specific guidelines;
Obtain independent information about the direction of activities and effectiveness of the funded intervention during its implementation

Project:

Third Party Monitoring for the CHF for Somalia-Lower Juba commissioned by United
Nations Office for Coordination of Humanitarian Affairs (OCHA)

Country:

Somalia

Contracting Authority:

UNDP Somalia

Financing Agency:

CHF

Partners and Associates:

N/A

iDC Consultants:

John Fox, Christine Kamau, Jan Fox

Dates and Duration:

March 2013 – June 2013 (Phase one); June 2013 - March 2014 (Phase two)

Description:
UN-OCHA and its partners were interested in testing out the feasibility of taking on a third-party monitoring approach to assess
their projects, particularly those implemented in conflict and more insecure regions of Somalia, where access remained problematic for many international agencies. 13 projects being implemented in Lower Juba were allocated for this pilot phase. 10
of the 13 projects were completed during the first phase of monitoring. An extension was issued in January 2014 to complete a
further three projects. The range of activities of these projects included: provision of water and sanitation services, health care
and nutrition, and the provision of farming inputs to farmers affected by the 2011/2012 drought.
The task called for the use of innovative monitoring methods such as the combination of SMS, GIS and GPS, in combination
with other common tools such as the administering of questionnaires, FGDs, key informant interviews and site visits. Stories of
change were also collected using the ‘Most Significant Change’ approach.
The consultants were required to: Suggest and apply a variety of monitoring tools suitable for use in conflict and insecure areas
of Somalia; test the third-party monitoring approach on a representative sample of projects in conflict/insecure areas of Somalia was undertaken; provide an independent review and monitoring services including field visits to 13 CHF funded projects;
develop a standardised field monitoring report template; analyse results with the aim of scaling up the recommended CHF
monitoring strategy to all CHF funded projects.
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Gender
Project:

Evaluation of activities funded under the ‘Women in Africa’ Grant

Country:

Kenya, Uganda

Contracting Authority:

Danida

Financing Agency:

Danida

Partners & Associates:

NCG

iDC Consultants

Charlotte Ørnemark, Carsten Schwensen

Date & Duration:

March – May 2010

Description:
Danida set aside funding for regional efforts to advance gender equality by promoting cooperation across boundaries. A variety of organisations, the majority of which are based in Africa, received grants under the ‘Women in Africa’ appropriation. The
overall objective of the evaluation was to contribute to the continued improvement of the support to gender equality in Africa,
by assessing results and identifying lessons learned from the overall approach and the specific experiences of the activities
funded under the ‘Woman in Africa’ grant. In particular, it was expected to help enhance the effectiveness of future selection
of activities and partners.

Health
Project:

ADRA DK Evaluation of Health Project South Sudan

Country:

South Sudan

Contracting Authority:

ADRA

Financing Agency:

Danida

Partners & Associates:

N/A

iDC Consultants

Lucy Nkirote

Date & Duration:

September – October 2012

Description:
The review examined the effects of the Primary Health Care and Capacity Building (PHCCB) initiative on improving the availability of health services and the general health conditions of intended project beneficiaries in Twic and Mundri East. The review
assessed the changes in the lives of the local population, IDPs and returnees, to which PHCCB support contributed, as well as
the likely sustainability of such changes. It was also intended to establish the future need for health projects in the region, and
the likelihood of the proposed ‘Health Pooled Fund’ being able to support future health initiatives in South Sudan.

Project:

World Bank Annual Review of Health Project Bangladesh

Country:

Bangladesh

Contracting Authority:

World Bank

Financing Agency:

World Bank

Partners & Associates:

N/A

iDC Consultants

John Fox

Date & Duration:

September – October 2012

Description:
Annual Programme Reviews are the means by which the Government of Bangladesh and development partners monitor progress in the health sector programme (HPNSDP). The iDC contribution was to assess the effectiveness of the behaviour change
communication approaches and the quality of the IEC materials being used.
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Project:

Review of ADRA project in South Sudan: Improved Healthcare Service Delivery and Utilisation in IDP-affected Communities – Phase II

Country:

South Sudan

Contracting Authority:

ADRA Denmark

Financing Agency:

ADRA Denmark

Partners & Associates:

N/A

iDC Consultants

Christine Kamau

Date & Duration:

April 2011

Description:
The ADRA Healthcare and Services Support Project aimed at alleviating the health-related issues in Twic County, South Sudan
and its main beneficiaries were the host community, IDPs and returnees who were increasingly moving into the area from Sudan.
The assignment was to carry out an evaluation of the ADRA Health Project Phase 1, as well as a review of the current phase
of the project, towards an assessment of the project’s quality, challenges, successes and impact on the target beneficiaries. It
also assessed the replicability of the project in other communities, as well as possible ‘complementary components for future
interventions’.

Project:

Sector Analysis and Drafting a Gender Mainstreaming Strategy for the Ministry of Public
Health and Sanitation and Ministry of Medical Services

Country:

Kenya

Contracting Authority:

Danida

Financing Agency:

Danida

Partners & Associates:

NCG Denmark

iDC Consultants

Charlotte Ørnemark

Date & Duration:

May – July 2010

Description:
The emphasis of the programme was on direct funding to facilities, the provision of drugs, strengthening the health information
system and the strengthening of HIV/AIDs interventions through the provision of human resources – paying specific attention to
special needs. Under the programme, gender issues were addressed as a cross-cutting issue. The objective of the consultancy
was to assess how gender issues were addressed within the health sector and under the current Danida Health Programme
Support II and to inform the design and formulation of Phase III of the Danish Health Sector Programme Support.

Human rights
Project:

Strengthening advocacy work within the Lake Victoria Rights Programme (LVRP)

Country:

Kenya, Uganda, Tanzania

Contracting Authority:

Diakonia East and Southern Africa

Financing Agency:

Diakonia

Partners & Associates:

N/A

iDC Consultants

Ruth Mwikali, Thomas Obel Hansen

Date & Duration:

December 2011 – August 2012

Description:
The objective was to strengthen advocacy work within Diakonia’s Lake Victoria Rights Programme (LVRP); it included carrying
out a baseline survey to assess the capacity of Diakonia’s partner organisations as well as beneficiary communities to undertake
human rights advocacy by: training partners on human rights based approaches to development; the formulation of a programme advocacy strategy; facilitating the development of an annual action plan for each partner; as well as mentoring partner
organisations to implement their actions plans and monitoring progress.
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Project:

Review of Norwegian support to the Kenya Human Rights Commission (KHRC)

Country:

Kenya

Contracting Authority:

Royal Norwegian Embassy

Financing Agency:

Royal Norwegian Embassy

Partners & Associates:

NCG

iDC Consultants

Pauline Nyamweya

Date & Duration:

November 2010 – February 2011

Description:
The Royal Norwegian Embassy had in the past cooperated with the Kenya Human Rights Commission (KHRC) in order to support the human rights agenda in Kenya through civil society, becoming the core funding partner to the organisation’s comprehensive and large range of activities. The purpose of the review was to determine whether the Norwegian support to the KHRC
(since 2005) was able to achieve its stated goals in the strategic plan 2008 – 2012, and it’s operational plans from 2008-2010.

Natural resource management
Project:

Revision and finalisation of the overall Danida NRM Programme Documents

Country:

Kenya

Contracting Authority:

Danida

Financing Agency:

Danida

Partners & Associates:

N/A

iDC Consultants

Michael Linddal

Date & Duration:

February 2010

Description:
The Danish Ministry of Foreign Affairs/Danida in September 2008 initiated the identification of support for a future Natural Resource Management (NRM) programme in Kenya. Following a Danida Board meeting held to outline the NRM programme, a
number of recommendations were proposed for further updating of the documents, and there was also a need to synchronise
the contents of the component descriptions to the overall programme document.
The iDC consultant integrated the proposed recommendations from the appraisal report into the programme document in
accordance with Danida Aid Management Guidelines, the Danida Board Resolutions, and the Embassy’s recommendations
for updating the documents.

Water sector
Project:

Impact Assessment for Kyuso Water and Sanitation Programme 2009-2010

Country:

Kenya

Contracting Authority:

Water.org

Financing Agency:

ADRA Kenya

Partners & Associates:

N/A

iDC Consultants

Christine Kamau

Date & Duration:

June – August 2012

Description:
Between October 2009 and December 2010, ADRA, through funding support from Water.org, implemented the Kyuso Water
and Sanitation Programme in Kyuso District, Kenya. The one-year programme involved the construction of five boreholes,
five community pit latrines, ten school pit latrines, ten household arborloo toilets, and the training of community members in
hygiene, sanitation and conflict resolutions in addition to engaging local stakeholders in the project implementation process.
The impact assessment was conducted in adherence to Water.org’s policy and practice of undertaking post project evaluations
to better understand the impact of supported interventions.
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Project:

Review of Swedish Support to UNDP Water Governance Programme(WGP)

Country:

Kenya

Contracting Authority:

SIWI

Financing Agency:

SIWI

Partners & Associates:

NCG Sweden

iDC Consultants

Pauline Nyamweya

Date & Duration:

March – April 2011

Description:
The Stockholm International Water Institute (SIWI) commissioned an external review of the Swedish support to the UNDP Water
Governance Programme (WGP) in Kenya, which aimed to assist the country to improve water governance, build capacities and
mainstream effective water resources management, water supply and sanitation at local, national and regional levels.
The consultant conducted a review of the pilot project to assess the activities and results achieved, relative to the objectives of
the programme.

Programme management and technical assistance
Project:

Aid Effectiveness Secretariat Phase II

Country:

Kenya, Somalia

Contracting Authority:

The Royal Norwegian Embassy

Financing Agency:

The Royal Norwegian Embassy

Partners & Associates:

N/A

iDC Consultants

Philippe Gourdin

Date & Duration:

May 2012 – June 2013

Description:
The main objectives of the first phase of the AES were to support the three constituencies of the structure for Coordination
of International Support to Somalis (CISS) – in particular the Somali Donor Group (SDG) and the Education Sector Committee
(ESC) – in order to facilitate coordination and donor harmonisation. Following on from the success of this first phase, the company was awarded a second contract to continue providing the Secretariat services, this time funded by the Government of
Norway. The focus of the second phase was on the provision of further support to the SDG, as well as to the other constituencies
involved in giving assistance to Somalia.

Project:

EC Somalia Country Strategy

Country:

Somalia

Contracting Authority:

EC

Financing Agency:

EC

Partners & Associates:

N/A

iDC Consultants

Ruth Mwikali

Date & Duration:

September – October 2012

Description:
The aim of the task was to provide complementary and responsive secretariat services in support of the Somalia Donor Group,
the 11th European Development Fund programming exercise, and the coordination process.
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Project:

EC Aid Effectiveness Support Secretarial Services

Country:

Kenya, Somalia

Contracting Authority:

EU

Financing Agency:

EU

Partners & Associates:

N/A

iDC Consultants

Philippe Gourdin

Date & Duration:

May 2011 – March 2012

Description:
The AES was formed to provide complementary and secretariat support services to the three constituencies of the structure
for Coordination of International Support to Somalis (CISS) and in particular the Somali Donor Group (SDG) and the Education
Sector Committee (ESC) in order to facilitate coordination and donor harmonisation efforts.
The target groups of this intervention were bilateral and multilateral donor agencies, United Nations (UN) and non-UN multilateral organisations, international financial institutions, non-government organisations delivering assistance in Somalia, members
of the Somalia Donor group, members of the Education Sector Committee, and indirectly Somali counterparts.

Project:

Technical Support for the evaluation of full grant applications in the framework of the
Call for Proposal for the Non State Actors (NSA-NET) Support Programme

Country:

Kenya

Contracting Authority:

MDF Training and Consultancy

Financing Agency:

The Ministry of Justice, National Cohesion and Constitutional Affairs

Partners & Associates:

N/A

iDC Consultants

Mabel Imalia Isolio, Ruth Mwikali, Kimani wa Wanjiru

Date & Duration:

May – June 2010

Description:
The Non-State Actors Support Programme in Kenya was conceptualised with the aim to strengthen capacities, to network, and
facilitate dialogue and information exchange, and to involve non-state Actors in the development processes. The purpose of
the assignment was to assist the Ministry in the administrative compliance check, technical and financial evaluation of the concept notes and full proposals received under the NSA-NET Call for Proposals.

Strategy design and formulation
Project:

South Sudan Country Strategy Development

Country:

South Sudan

Contracting Authority:

ADRA

Financing Agency:

ADRA

Partners & Associates:

N/A

iDC Consultants

John Fox

Date & Duration:

February 2012

Description:
With the country’s independence in July 2011, ADRA South Sudan sought to establish a strategic plan and priorities for the
country operations for the foreseeable future .To work towards this goal, they conducted a strategic planning workshop in January 2012, attended by its staff, representatives from ADRA Donor countries, Government representatives and resource experts.
The objective of the consultancy was to facilitate the strategic planning and priority-setting workshop, and to synthesise the
proceedings into a strategic plan for ADRA South Sudan.
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Contact
Lavington Green Centre,
James Gichuru Road
PO Box 25528
00603, Lavington,
Nairobi, Kenya
Telephone: +254 (0)20 387 45 03, 20
2605854,
Fax: +254 (0)20 387 57 86
Mobile: +254 (0)717 58 71 29
Email: idc@idc.co.ke
Website: www.idc.co.ke
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